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A Functional CRO
in Clinical Operations

WHAT WE DO

As a Functional CRO in Clinical Operations, we provide services such as Project
Management resources, Clinical Operations and Human Efficiency Consulting within
the Pharmaceutical and Biotech industries. We work hand-in-hand with you to
develop high-quality processes that help you execute and manage your clinical study

in a timely manner.

Focused on delivering the most innovative tfreatment to patients through the
advancement of healthcare, our model is comprised of the highest standard in
management techniques. With a professional background and focus on clinical trials
management, we apply our expertise towards providing an optimal customer

experience to improve team performance and enhance social relations.

Providing real insights and applied expertise into career and team coaching, we are
driven towards the sustainability and achievement of personalized services tailored

precisely to your needs.

R CONTROLLING
MONITORING

FOCUS

Oncology
Immuno-oncology
Immunology
Musculoskeletal
Cardiovascular
Gastrointestinal

Rare Diseases
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More information about our services

+33(0)9 8148 23 95



EXPERTISE:

CLINICAL PROJECT MANAGEMENT
RESOURCES

Functional Service Provider

Project planning, budget management and milestone delivery

Oversight of GCP compliance, relevant SOPs, and regulatory requirements
Primary liaising between Company and Customer per a mutual contract
Third-party communication and vendor management

Risk mitigation and contingency planning

CLINICAL OPERATIONS CONSULTING

CRO and third-party selection through RFIs and RFPs

Clinical Operations support and counseling for your clinical trials
Performance analysis and progress deliverables

Optimized project-based resource management

Budgeting and forecasting

HUMAN EFFICIENCY CONSULTING

Team building and coaching
Dedicated Project Manager program and development
Achieve maximum Project Manager mindset and performance

Bid Defense guidance trainings and best practices

STRATEGIC PARTNERSHIP WITH THIRD PARTY VENDORS

DCT solutions (eCOA, telemedicine, survey..)

Medical and Central Imaging
Patient engagement services (home nursing, concierge, payments and travel)

Data Management (eCRF, medical coding...)

Biostats GOALS

Staff resourcing (research nurse, study coordinator)

eTMF, ISF PLANS
SCHEDULES
RESOURCES

ASSUMPTIONS

DECISION POINTS AND MILESTONES

As your in-house Clinical Operations CRO, we will evaluate the amount of time required for the project at hand,
provide you with the expertise and resources necessary to successfully complete your program, and guide you with

measurable performance tracking. Let’s get started today!



